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Sandwiches,
Sweet Goods
and Service

Paradise Bakery and Café has the perfect plan for growth,
production and marketing.

by Tiarer Beach:

In addicion e the 1emplng
produicts and exceptioral emplovee
perlormance, theme are a lew more
% that could be wmed 10 describe
Paradisr HBabewy and Cadé Thew
aie the thangs the oustomer docsall
sie space, sy and sles CO0O
Dravid Birzon adds irwe mive 5 wand:
Spcew. The s chain with
headaquartens and the bulk of s stones
in Phocniz, AF, his been aroesd
simce 1976 gl keeps  prowing
Rt last momh Paradise opened s
rewesl shoee an = Avenue and Loop
101 o Glendale, AL That store is
cpecied 4o carm over §3 million
this year, making o one ol Paradme’s
o performany kocacoes. Already its
right cm sanget

Part of what makes Paradine
Bi.ll-n'r stratepgy o walwd, Birzon
says, s thay it docn meguene e
slifes 1A mew markets at the uaal
break neck  speed  some quick-
casual (oodierace operapoes have

anstinaied. Inssesd the close-knp,
alment family-like execanve boand
has followed a mabistic growth
plan that supports dow  growth
anc dore M & tine Brizon aw g
more afganic appraach 1o growth
allves the company 10 sty s
franchisze’s needs  betier  leing
privatcly owned. the %52 miflion
companmy docwnt maske  decmion
hased on Wall Sereet, bar rarkser an
whats gond bor the company, the
product ard the prople

“Chur priositecss s o peaple
and oar culiare, and nover puiting
profit shesd of people amd really
doing something ditferent  We've
watched %0 many companees that
have gone publc and fzzbed oui
as quickly & they've come imo the
markee, What we like best abou
ot plan o that we are not (orced
io grow Every store has o stard
on ity own. Bvery stare has o have
that same bevel of cxoedlersce 1 tha

means we are goieg toe add foar
siores im a year then thar means we
have just added foar great siores,”
Hirzom sayps

That baeing said, Paradise hopes
1o open nine new sares thes year -
« one of their more ambitious stone
opening guals. The average prowth
i absoud six b dem sioros & year
BUY THE BRAND

Currerly, Parsdie owms 23
compamyaramed sbores and has 15
fnnchises. There are  irancheed
stomes im Indinapolis,  Bosbon,
Chlarslo, Chmaha, Colorads  and
Tesss, bug Brizos sdrean the Brae
prt genting szareedl in those bcatsnm

“We are the top competitor
in Phoenis and these Iranchisces
[eugside ol Arizona] will contimee
o e, bet i e mally il
you get te thar 13phs sore
status  that  people  begin o
fecognize vour name in a market”
According 1o Bezon, the company
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Fasard v added visual appeal. Erizon
caplaing thar the idea bebund the
photo deplay menu was bawed on
capenience. People eat with gk
cyes My no different than whsen you
g0t 3 full-service resmusrant Yol
we a waiter going by and yooll go
‘what was thar? YWhats that peman
hm‘ln.g-" This = i anather way
to baing that kimd of expemsnioe tin
the cmiomer. They can wee it being
msde, they cam see it at the sandwich
kssard @ they can wee it on the menu
We jimas wand them 1o see fooad
cvenvwhene they kook. Its all about
prunting food in their face

The sandwich baoard, a fairly e
productsns station for Parsdise sarect
unity, pats Fredhly made, unwrapped
sandwiches on a lage  we n
workberch, where customers can
shmpdy podnt 31 & adndsech end have
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When she lewves the couple dig in snd ihe woran can be ssprhoan] saying,
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an emnployes wTap il up or serve il up
fasa. Brizon says the sendwisch board
har helped omt down a cotomers
tiivee i himee by 798

Froml ol house preparers wear
J,'l!rl 'a.ﬂ'llq_h'a s drrhlulﬂl“l-i_' I
customers that locd s fresh, made
|!l1.' skilled hands and al 1the l‘llu_"hl:\.'.
mpuality. Thiz has the added henehid
of geving emplovess pride in theis
wionrk, Brizom savs

l'-l,nll.il_lulu.: itvell as @ restaeiant,
Paradise alse has a hosthostess
welcome cusnmmners and hind them
a memna. Samples ol bread and dip
of coskics amd muffing ate always
awailable ai che door
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painee hae belped Pamadie ger s
higher average ket than  mos
bakery  cales.  When  customers
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chaowes they olien get more food
Mol custoeers. wall |'|l|.|.1r a uﬂdun |'.
and one add.on item bazed on this
kind of mardkenng All sandwiches
which come with a freshly baked
LR
average s I.|1j=|hl:|'|l' higher and hovwers
asesiind §7 500
SPACE 15 THE PLACE

Paradise  had thiee comiepis
mall, street, kicak Sereet locatiomn are
wiially 4,500 sepigre ject and sverags
%25 million in sales. The newest siore
an & Awenue and Loop 107 s viroct
kocation im an althesnt area of town
with & _EIIHI Fitin, el l‘n.npnl;q.l;\. qnd
homes. More than peo-thirds of ns
space b dedicated 1o rensil-dirning
e potagesized kibchen, where
all aalsds sre perepared, beesd shoed,
dishes washed amd packagng siomed
P dgain 1han Pasadie wanks (0
put 2 much of the poduction up
From where cusomers can wee and
I'hee companys Sy Harbor
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Adrport locatan b besa chan ball the
szee ol & street location and o does §4
millin in sales. For that reson amd
athers, Bizon sy the arpon aoee
sl e womie rermadie ey woen

Bakernes hake all product on
wite. Uetidll just six monibs spo, tha
. [he Phoenis ases, which i made
up ol 15 r_|;l11|,'|.;|rr|.'-iwnrd sEiETR
recenly opened a commmsary where
bread is baked and defrvored urmliced
daily, Conie, mualin and bownie
dosagh aba is portioscd bere

“We've alwanys halied in the tighien
of saees Olpening the commisary
hars saved s afsonit § 3000060 im Esbor
alne,” Brvzon sy,
PRODUCTION SAVINGS

The company ho hig plans. fos
s mew FPhoenin comemisaary: Bowill
be peting 3 depositer soon. which
Brizon sy will wve dhe company
spprocmatcly S100000 @ yoar
Lurrent fgures indicate the company
gponds abewn $160000 & vear on
woooping and wcaling cookies, muthne
wnd broramiees. Bven afier the inioal
corel o ihe depowios b Facioeed In

Brzon puss the comparns B year
wrvings ai $20, 000
By the end of the wesr ahe
rompary will sl be producing ik
pwn bagelsin am effort to reduce cosis
ol incressimg conistenicy. Paradae
by s gt o o boscarl whokesaler
right now, but Brizon sayvs making
their own A0.100 doren hagek
will probably offer the company 3
comiderable womgs. The ampon
location uses about 40 dozen alone
Mexr om the lise are crosmams
The company belseees it will save
manrey by making s owm andwich
cromants and plass ane in the woeks
for crosant producison in 240406
Right now there is only a handéul
of bakers apded by eupersenced
bakery workers in the commessany
beat with the mew producton lines
moee may be added. Al bakery
wisthers whech nuember aba wix or
seven per shift, are under the eapent
puidance of Charles Weible, the
commissary manager He savs the
bakers and bakery workers were all
hand-picked from arca
stndes, o the opeming
went very smonthby
Today the bakers

are making braiced Al tewnr Rar
Challabi, a Labuw [T L
imbemarer dough, [

al a slafle
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thar Beizon says s
the company's Bt

selling  retat] ol x
Digmeadig thm
E-H.I1 :I'I-dl"'d'bhill!'lj [l it S g
heiped smE
loal  locks  shiny [ -
and  symmectrical, EEEIG
proving Heizons
pnE thai the

commissary  has
only cut labor costs, but
helped add conssemcy
o the prodhct line

Cemainhy the
fact that peoduces are
all sorarchemade  and

baked onsiie purs Paradive os par
with indepondont bakones, but ondy
1% of mn botinssn s rewad] bresd
wiles. Hrizon wys Parsdmes main
buisimess 18 foodsereice. Clpen froem
fGam. o9 pm , Farsdse doo sbout
055 kinch, 20% breakias and a
lattle dimmer. Brizon wavs that mix
will prothabhy stay the same “Weve
watched all of oer campetitons and
we've done it curselves — pouned
tors of moncy mie this dirner
wegment  — amd  whaa
fonend when we went throagh the
eipenment oomnelves  owrs  tha
peaple coming te s lor our soups,
saladh, mulfine amd cookiess even at
might And | juss think that there's
only one restaorant beeness an the
world that does all three davpars
and thars MMcDonalds. 50 maybe a
breakisst and hench conoepd diing
dimner 8 somewthat the same as P'F
Changs {3 Chinese O ressaurans)
doing breakiasi You don’t go theee
for Breablast. We're hapgy stocking
with what we do best ™ ®
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